Teton County Fair Board
Special Meeting Agenda
Fair Office — 305 W. Snow King Ave
Thursday April 18%, 2019 @ 5:30PM

*Please leave your cell phones at the front desk. *

Mission: The mission of the TCFB is to produce an exceptional fair and administer the year round use of the
fairgrounds while promoting the western heritage; uniting urban and rural communities in celebration.

Vision: The TCFB'’s vision is to actively engage in the pursuit and promotion of our rural and agricultural
heritage, from neighborhood back yards to family farms and local businesses.

l. Call to Order 30 sec
II.  Adopt Agenda 30 sec
Il Roll Call/Pronouncement of a Quorum 1 min
V. Public Comment 7 min
V. New Business
a. Review Fair Contract bids
i. Cleaning 5 min
ii. Construction 3 min
iii. Electrical 3 min
iv. Parking 3 min
v. Rodeo 3 min
vi. Security 3 min
vii. Trash Removal 3 min
b. Vendors
i. 3 face painters, multiple Mexican Food trucks 5 min
VI. Old Business
VII. Matters & Announcements from Board & Staff
a. Ninja Poster Distribution 3 min
b. Subcommittee Reports/Fair Board Updates
i. Marybeth 2 min
i. Emily 2 min
iii. Gary 2 min
iv. Peter 2 min
v. Matt 2 min
vi. Amy 2 min
vii. Thomas 2 min
VIIl.  Adjourn 54 min



